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STATUS REPORT ON THE IMPLEMENTATION OF THE COMPLIANCE
AND ACCOUNTABILITY PLAN
Fiscal Impact: None

This is to report to your Board on the activities during the past three months to implement the approved
Compliance and Accountability Plan.

BACKGROUND

On October 28, 2008, the Compliance and Accountability Plan (CAP) was presented to your Board. The CAP is
comprised of two functional areas, Compliance and Ethics. Compliance focuses on two main areas.

» Audit follow-up is the key emphasis of the Compliance and Accountability function, which is
specifically addressed in the County Administrative Policy and Procedures Manual section 602.4.

» Business Controls

o Self Assessment is the development of materials designed to facilitate the evaluation of current
internal controls and/or prepare the department for future audit activity.

o Review Findings is a compilation and analysis of past findings from the cash and full
departmental audits as noted in the Report on Audit Activity by the Auditor Controller during
the Fiscal Year Ended June 30, 2008.

The Ethics platform is being built using core and generally accepted standards established by the federal
government. These guidelines encourage entities to adopt sound procedures to prevent and detect improper
conduct and to ensure compliance responsibility, and the judicious delegation of authority. Communication,
training, monitoring, and enforcement of ethics guidelines are key to successful program implementation. Three
elements were selected for implementation and compliance with federal guidelines.

¢ Code of Conduct — a high level values-based document designed to articulate key elements of the
County’s commitment to proper ethical conduct.

e Webpage — a communication and training tool designed to showcase County commitment and
implementation of core Compliance and Ethics policy and procedures.

® Training — focused using the new code of conduct and leveraging best practices and ethical scenarios.




Board of Supervisors

Status Report on the Implementation of the
Compliance and Accountability Plan
February 10, 2009

Page2

UPDATE
COMPLIANCE

Audit Follow-up

As of December 31, 2008, several tasks have been completed. In mid-November, the audit follow-up tool was
sent to all departments with findings. Department heads, or their designees, were required to validate the audit
finding, comment on the proposed solution, provide the name of the person responsible for implementing the
solution, and provide a timeline for implementation. One hundred percent of departments complied with the
request for status. A sample of a depariment’s response has been attached to this report for review (see
Attachment A).

To validate audit finding mitigation, the County Compliance and Accountability Officer has been conducting
department visits. Where appropriate, the purpose of these visits is to collect an audit sample. In addition,
process and procedures are reviewed during the visit. Following the review, each department head is asked to
sign an attestation document (see Attachment B). This document is key as it links staff action and ownership of
the solution to the department head.

In addition to the audit follow-up, department heads were asked on a voluntary basis to participate in an
anonymous survey. The purpose of this survey was to determine the level of understanding in the field. Five
topic areas were polled: Role of the County Compliance and Accountability Officer, Audit Follow-up and
Remediation, Audit Finding Responses, Audit Preparedness, and Management of Outside Audits/Auditors.
Support for the survey was positive with 20 of the 31 departments, or 64%, participating in the survey. These
survey results serve as a guoide for future training.  As responses to two of the survey questions show, most
department heads understand policy. The complete results are attached (sec Attachment C).

How much time does the department have to
respond to major/minor audit findings?

27.78%

30 days
@ 60 days

5.56% W {1 not sure

66.67%
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Is there a requirement for the Auditor Controller to
file the responses to the audit findings with the
audit report?

21.05%

yes
@|no
ot sure

7 73.68%

Business Controls

The Business Controls self assessment is in the very early stages of development. A team approach to program
development will be utilized and a tentative list of core team members has been developed. An initial meeting
date has not been set as of the submission of this report. [t is expected that the first meeting will be held in early
February. The formal review of findings with a summary is attached (see Attachment D). Sixty-six (66) current,
fifty-seven (57) minor, and thirty-eight (38) prior findings were reviewed.

ETHICS

Code of Conduct

The Code of Conduct kickoft and follow-up meeting were held late January. Core team members from the
Department of Aging and Adult Services, County Counsel, Fire Department, Department of Human Services,
Kern Medical Center, Personnel, and Sheriff’s Department participated. These departments each currently have
some form of Code of Conduct in place.

Web Page and Training

Two ethics items are in progress. The prototype of the webpage has been developed with the help of
information Technology Services. Webpage content is being reviewed. As mentioned above, the webpage will
be a very useful tool for employees and County citizens alike. In addition, ethics training has been calendared
on March 9 as a core course of the Leadership Development Program.

Additional Compliance Implementation

The post employment ordinance pertaining to elected officials, management, mid-management and confidential
employees took effect October 30, 2008. This new rule should serve to protect the County from any alleged
conflict of interest or the appearance of a conflict of interest as employees move out of County employment. An
awareness campaign was launched in order to maximize visibility. This included the creation of a flyer that the
Kern County Employees® Retirement Association mailed to recent retirees.
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CONCLUSION

The County has made progress in many areas of compliance since the initial report to your Board on October 28,
2008. The County Administrative Office will continue working on the compliance tasks identified above and
will work to identify and respond to other compliance related issues that may surface in 2009.

Therefore, IT IS RECOMMENDED that your Board receive and file this report.

dM.E
County Administrative Officer

RME:CB:CCAOGEN SPRING 09 UPDATE

Attachments
cc: All Department Heads
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